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​Strategic Goal 1:​​Numeracy / Literacy​

​Target Goal:​​To focus on numeracy / literacy to support teaching and learning across all areas.​

​What do we expect to see by the end of the year:​

​●​ ​Year 9 & 10 pre and post data increase.​
​●​ ​75% of our akonga gain their Level 1 numeracy / literacy at Tangaroa College.​
​●​ ​90% of our akonga will have strengthened their numeracy and literacy understanding by the end of Year 13.​

​Actions​ ​Led by​ ​Resources required​ ​Timeframe​ ​Success indicators​
​●​ ​Support teachers through​

​outside agencies to prioritise​
​the development of targeted​
​numeracy and literacy​
​initiatives regarding NCEA​
​co-requisites.​

​●​ ​Implement Reciprocal​
​reading program and​
​Reading Plus program.​

​●​ ​Use data to monitor the​
​progression of our akonga.​

​●​ ​Support the HoL​
​Mathematics to develop​
​initiatives specific to​
​Mathematics through​
​targeted PD.​

​●​ ​SLT​
​●​ ​HoLs​
​●​ ​Ka Hui​

​connector.​
​●​ ​Nga Pou​

​Matauranga​
​team​

​●​ ​External PLD​
​providers​

​●​ ​SMART assessment tool​
​●​ ​Outside agencies​
​-​ ​Evaluation Associates​
​-​ ​Alana Madgwick​

​●​ ​A reliable network​
​system that can support​
​the digital CAA​
​assessment.​

​●​ ​Ka Hui connector​
​develops and monitors​
​Literacy/Numeracy​
​initiatives across school​
​to provide scaffold​
​learning before entering​
​Tangaroa College.​

​●​ ​RT- Reciprocal teaching​
​delivered and driven by​
​TC staff. Embedding​
​within English, Social​
​Sciences, ESOL in 2026.​

​2026​ ​●​ ​To see an upward shift in numeracy and​
​literacy of our akonga across Level 1 to 3​
​through the SMART tool.​

​●​ ​See evidence of literacy and numeracy​
​through classroom observations in the​
​students’ work and in lesson plans.​

​●​ ​See structured learning in action in all​
​classrooms.​

​●​ ​Evidence of literacy & numeracy strategies​
​in HoLs schemes and unit plans.​

​●​ ​To see a higher success rate for akonga​
​who sit the CAA assessment.​

​●​ ​NZQA results in literacy and numeracy​
​being at or above the National average /​
​EIB average.​

​●​ ​Strengthening teacher confidence &​
​capability through collaborative PLD &​
​shared inquires with Kahui connector.​

​●​ ​Growth of understanding by staff of​
​reciprocal teaching and they can lead and​
​grow.​



​Strategic Goal 2:​​PB4L​

​Target Goal:​​To create a positive and inclusive learning​​environment.​

​What do we expect to see by the end of the year:​

​●​ ​A school climate that supports positive teaching and learning.​
​●​ ​To develop consistency in school-wide processes incorporating PB4L processes.​
​●​ ​To build a teacher’s capacity to address concerns in the first instance.​
​●​ ​To improve student well-being and educational achievement.​
​●​ ​Students & staff have respectful relationships with each other.​

​Actions​ ​Led by​ ​Resources required​ ​Timeframe​ ​Success indicators​
​●​ ​All staff will model positive​

​and respectful behaviour.​
​●​ ​Communicate expectations​

​to akonga & whanau.​
​●​ ​Create, implement and​

​review a comprehensive​
​response process for​
​challenging student​
​behaviors.​

​●​ ​Maintain consistency.​
​●​ ​Provide a uniform that all​

​students can wear.​
​●​ ​Provide pastoral care that​

​centers on student wellbeing.​

​●​ ​SLT​
​●​ ​DP responsible​

​for PB4L​
​●​ ​PB4L​

​Committee​
​●​ ​HoLs​
​●​ ​Deans​
​●​ ​Attendance​

​team​
​●​ ​Wa teachers​
​●​ ​Kimiora​
​●​ ​External​

​agencies​
​●​ ​EAP Services​

​●​ ​Utilising outside​
​agencies.​

​●​ ​KAMAR​
​●​ ​P.A.R.O.T​
​●​ ​Uniform poster​
​●​ ​Phone poster​
​●​ ​Referral system to​

​Kimiora​
​●​ ​TC Values​

​poster/signage.​
​●​ ​Major and minor​

​framework.​
​●​ ​Teaching the NE​

​2026​ ​●​ ​Reduction in exclusions and stand downs.​
​●​ ​Increased attendance and academic rates.​
​●​ ​Induction of new staff around PB4L​

​processes.​
​●​ ​Successful restorative processes.​
​●​ ​Kimiora programs to enhance student​

​well-being through targeted support.​
​●​ ​Staff well-being is strengthened through a​

​culture of collegial support and care.​



​Strategic Goal 3:​​Attendance​

​Target Goal:​​To increase our attendance at Tangaroa​​College by 10% from the previous year.​

​What do we expect to see by the end of the year:​

​●​ ​An increase in our overall attendance rate at Tangaroa College compared to 2025.​
​●​ ​For students, whānau and staff to know the attendance % of our akonga.​
​●​ ​Higher attendance rates to align with improved student outcomes at Tangaroa College.​

​Actions​ ​Led by​ ​Resources required​ ​Timeframe​ ​Success indicators​
​●​ ​Promote our attendance target at​

​the start of the year through our​
​Year level & whānau hui​

​●​ ​Communicate to parents on the​
​importance of attendance and the​
​positive difference it makes.​

​●​ ​Wa teachers, Deans and​
​Attendance team to monitor​
​attendance on KAMAR. Referrals​
​sent to the appropriate person.​

​●​ ​Working alongside Hapai Tuhono​
​for our Year 9 and 10​
​akonga/whanau.​

​●​ ​Utilise Te Hikoi activity centre for​
​students with serious attendance​
​issues.​

​●​ ​80%+ attendance is required for​
​students to participate in​
​extra-curricular actvities.​

​●​ ​SLT​
​●​ ​Deans​
​●​ ​Wa​

​teachers​
​●​ ​Attendance​

​team​

​●​ ​KAMAR​
​●​ ​P.A.R.O. T​
​●​ ​Let’s Siva programme​

​for Year 9 and 10​
​students.​

​●​ ​Posters around the​
​college-​​Attend today,​
​achieve tomorrow.​

​●​ ​Attendance initiative​
​led by Deans monthly​
​awards​

​●​ ​External agencies-​
​Hāpai Tūhono​
​Attendance Services​

​●​ ​MOE initiatives &​
​funding to improve​
​attendance​

​2026​ ​●​ ​Increase in attendance levels of our akonga.​
​●​ ​Principal’s assembly to celebrate high​

​attendance achievement.​
​●​ ​Students able to have a korero with you on​

​what their attendance % is.​
​●​ ​An increase in attendance will support a​

​higher likelihood of academic success.​
​●​ ​EveryDay Matters data to increase from the​

​corresponding year.​
​●​ ​Students actively participating in, and​

​understanding, the concept​
​Attend today, achieve tomorrow​

​●​ ​With SLT support, Deans will develop​
​implemented targeted plans for students​
​with critical learning or well-being needs.​

​●​ ​Partnering with MOE to improve attendance​
​by strengthening engagement through​
​STEAM initiatives.​




