Principal’s Report for Tangaroa College for Month of February 26th, 2025

General Comment

20/2/25: 1041 students (MOE 966)

3/2/25: Powhiri for new staff and students.

4/2/25: Started our college timetable for all Year levels.

12/2/25: 50t Reunion Jubilee 2026 hui.

19/2/25: OPA hui.

19/2/25-21/2/25: Three day practicum placement of nine student teachers from the
University of Auckland.

26/2/25: Principal Assembly to acknowledge 2024 academic achievement with
endorsement.

Student learning, engagement, progress, and achievement

10/2/25: Lets Siva programme for Year 9s started for the year- dance programme to
encourage attendance, engagement and self-confidence.

13/2/25: Lets Siva programme for Year 10s started for the year- dance programme to
encourage attendance, engagement and self-confidence.

19/2/25: Hui with EWIS & our attendance team.

Strategic Planning, Self-Review & Reporting

12/2/25: NCEA Information hui took place for Year 11 and 12 whanau/students.

17/2/25: Kahui Ako hui to support numeracy, literacy and attendance initiatives with
Flatbush School, Rongomai School and Ferguson Intermediate.

18/2/25: Hui with MOE (Roshni Sidhwa & Graeme Ball) re Government priorities focus for
2025 around Literacy, Mathematics & Attendance plus Learning Support.

18/2/25: Hui between Julia Cornwall from Cognition and HoL Mathematics re numeracy
initiatives.

19/2/25: Whanau hui for those in Year 9 and 10. Deans lead these huis with the support of
their respective WA teachers.

20/2/25: Hui with Lucie Fowler, Sponsorship & Commercial Manger for Waddell. Potential
relationship with NZMA.

24/2/25: Hui with MOE (Roshni Sidhwa) with our Connected Learning Centre.

27/2/25: Year 13 whanau hui lead by the Dean and WA teachers with a presentation from
the University of Auckland.

Employment & Personal

21/2/25: Fixed term RRR agreements seeking BOT approval.
21/2/25: New appointment
- Waitonga Seumanu: Maori and Social Sciences.

Property & Finance

25/2/25: Finance report submitted.



Health & Safety

e Nothing to report

Sport & Culture

e Summer sports underway- Volleyball and Cricket.
e Poly Festival preparations underway- Kapa Haka, Samoan, Cook Island, Tongan, Phillipino.

Mr C.W. Bean

Tumuaki/Principal



