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Tangaroa College

Statement of Responsibility

For the year ended 31 December 2023

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the school's financial reporting.

Itis the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2023 fairly reflects the financial position and operations of the school.

The School's 2023 financial statements are authorised for issue by the Board.

,@W/ 7;5,/7/ *%&9{ ' C. /fmlrﬁfcf Wi lliop 5, 2

Full Name of Presiding Member Full Name of Principal

mf/@y (5

“~SignatUre of Presiding Member e Signafare-of Principal

lcf/éiC /2(/ _2%/5/@7

Date: Date: ¢ /




Tangaroa College

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2023

2023 2023 2022
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 13,186,364 10,354,315 11,742,604
Locally Raised Funds 3 396,734 327,629 761,926
Interest 86,633 63,000 36,638
Gain on Sale of Property, Plant and Equipment - - 3,215
Total Revenue 13,669,731 10,744,944 12,544,383
Expense

Locally Raised Funds 3 173,538 159,110 32,188
Learning Resources 4 8,552,357 7,270,565 8,153,990
Administration 5 1,639,304 685,141 1,752,957
Interest 4,917 9,000 6,603
Property 6 2,829,284 2,366,935 2,634,269
Total Expense 13,199,400 10,490,751 12,580,007
Net Surplus / (Deficit) for the year 470,331 254,193 (35,624)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 470,331 254,193 (35,624)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.
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Tangaroa College

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2023

2023 2023 2022
Budget
Notes Actual (Unaudited) Actual
$ $ $
Equity at 1 January 5,060,321 4,806,128 5,095,945
Total comprehensive revenue and expense for the year 470,331 254,193 (35,624)
Equity at 31 December 5,530,652 5,060,321 5,060,321
Accumulated comprehensive revenue and expense 5,530,652 5,060,321 5,060,321
Equity at 31 December 5,530,652 5,060,321 5,060,321

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.
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Tangaroa College

Statement of Financial Position
As at 31 December 2023

2023 2023 2022
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 130,708 8,303 1,293,765
Accounts Receivable 8 715,220 660,000 577,521
GST Receivable 17,827 5,000 -
Prepayments 31,887 20,000 19,497
Investments 9 1,424,619 1,000,000 1,375,762
Funds Receivable for Capital Works Projects 15 213,149 - 25,533
2,533,410 1,693,303 3,292,078
Current Liabilities
GST Payable - - 2,302
Accounts Payable 11 610,695 561,000 851,398
Revenue Received in Advance 12 176,672 - 237,055
Provision for Cyclical Maintenance 13 20,296 200,000 -
Finance Lease Liability 14 37,306 36,000 43,537
Funds held for Capital Works Projects 15 9,310 - 1,053,006
854,279 797,000 2,187,298
Working Capital Surplus/(Deficit) 1,679,131 896,303 1,104,780
Non-current Assets
Property, Plant and Equipment 10 4,115,907 4,247,018 4,247,018
4,115,907 4,247,018 4,247,018
Non-current Liabilities
Provision for Cyclical Maintenance 13 250,343 70,000 249,231
Finance Lease Liability 14 14,043 13,000 42,246
264,386 83,000 291,477
Net Assets 5,530,652 5,060,321 5,060,321
Equity 5,530,652 5,060,321 5,060,321

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.
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Tangaroa College

Statement of Cash Flows
For the year ended 31 December 2023

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 5,108,268 3,665,521 3,726,964
Locally Raised Funds 233,585 156,944 773,188
Goods and Services Tax (net) (20,129) (7,302) 8,089
Payments to Employees (1,728,198) (1,788,721) (2,368,537)
Payments to Suppliers (3,207,360)  (2,258,365)  (1,409,340)
Interest Paid (4,917) (9,000) (6,603)
Interest Received 70,655 58,955 28,899
Net cash from/(to) Operating Activities 451,904 (181,968) 752,660
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) - (131,586) 1,191
Purchase of Property Plant & Equipment (and Intangibles) (288,585) (283,414) (1,049,336)
Purchase of Investments (48,857) -
Proceeds from Sale of Investments - 375,762 316,932
Net cash from/(to) Investing Activities (337,442) (39,238) (731,213)
Cash flows from Financing Activities
Finance Lease Payments (46,208) (36,783) (34,748)
Funds Administered on Behalf of Other Parties (1,231,311) (1,027,473) 1,128,803
Net cash from/(to) Financing Activities (1,277,519) (1,064,256) 1,094,055
Net increase/(decrease) in cash and cash equivalents (1,163,057) (1,285,462) 1,115,502
Cash and cash equivalents at the beginning of the year 1,293,765 1,293,765 178,263
Cash and cash equivalents at the end of the year 130,708 8,303 1,293,765

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Tangaroa College
Notes to the Financial Statements
For the year ended 31 December 2023

1. Statement of Accounting Policies

a) Reporting Entity
Tangaroa College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2023 to 31 December 2023 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout
the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance with generally
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to
provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expense threshold of
$30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the school buildings. The estimate is based on the school’s best estimate of the cost of painting the
school and when the school is required to be painted, based on an assessment of the school’s condition. During the year, the Board assesses
the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 13.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 10.
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Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments.Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in
note 14. Future operating lease commitments are disclosed in note 21.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown. Grants
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and buildings
which are owned by the Crown. The School’s use of the land and buildings as occupant is based on a property occupancy document as
gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are recorded
in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance and
recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.
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f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The schools
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss
allowance for expected credit losses is recognised if the estimated loss allowance is material.

i) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less accumulated
depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position
at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the
surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount
recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the school will obtain ownership at the end
of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
Expense.

The estimated useful lives of the assets are:

Board Owned Buildings 10-50 years
Furniture and equipment 10-15 years
Information and communication technology 5 years

Motor vehicles 5-10 years
Leased assets held under a Finance Lease Term of Lease

Library resources 12.5% Diminishing value
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j) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best available
information. The valuation is based on comparison to recent market transaction.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has been
a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

k) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition.

1) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitiements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

m) Revenue Received in Advance
Revenue received in advance relates to fees received from grants received where there are unfulfilled obligations for the School to provide
services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate.

n) Funds held for Capital works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement of
Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

10
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o) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the school’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the school to meet this obligation and is detailed in the notes and disclosures of these accounts.

p) Financial Instruments
The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets are
initially recognised at fair value and subsequently measured at amortised cost, using the effective interest method.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are subsequently measured at
amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are recognised in surplus or deficit.

q) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

r) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

s) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

11
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2. Government Grants

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 4,794,155 3,749,457 4,565,151
Teachers' Salaries Grants 6,068,621 4,708,000 5,276,874
Use of Land and Buildings Grants 2,037,853 1,610,935 1,812,694
Other Government Grants 285,735 285,923 87,885
13,186,364 10,354,315 11,742,604
The school has opted in to the donations scheme for this year. Total amount received was $121,909 (2022: $118,500).
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2023 2023 2022
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations & Bequests 184,873 147,160 290,298
Curriculum related Activities - Purchase of goods and services - - 15,290
Fees for Extra Curricular Activities 95,804 96,616 38,422
Trading 11,859 9,408 5,499
Other Revenue 104,198 74,445 412,417
396,734 327,629 761,926
Expense
Extra Curricular Activities Costs 136,647 130,590 26,757
Trading 10,562 7,520 -
Other Locally Raised Funds Expenditure 26,329 21,000 5,431
173,538 159,110 32,188
Surplus/ (Deficit) for the year Locally Raised Funds 223,196 168,519 729,738

Donations for the 2023 year include the following
FourWinds Cricket Wicket 24,000
Friendlander Trust Arts - Camera & computer 25,000

12
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4. Learning Resources

Curricular

Equipment Repairs

Information and Communication Technology
Library Resources

Employee Benefits - Salaries

Staff Development

Depreciation

5. Administration

Audit Fees

Board Fees

Board Expenses
Communication
Consumables
Healthy Lunches
Leases - Operating
Legal Fees

Other

Postage

Employee Benefits - Salaries

Insurance
Service Providers, Contractors and Consultancy

6. Property

Caretaking and Cleaning Consumables
Consultancy and Contract Services
Cyclical Maintenance

Grounds

Heat, Light and Water

Repairs and Maintenance

Use of Land and Buildings

Security

Employee Benefits - Salaries

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
841,493 916,598 556,031
4,106 4,000 -
154,815 157,500 176,563
11,630 11,516 4,617
7,089,822 5,712,886 6,977,397
19,021 53,065 31,769
431,470 415,000 407,613
8,552,357 7,270,565 8,153,990
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
12,000 12,000 11,513
3,705 5,000 19,651
15,632 15,348 41,233
21,847 26,000 18,662
3,506 4,000 (6,712)
1,010,377 - 1,041,457
4,269 500 -
15,000 3,000 2,609
69,966 88,476 94,364
3,916 4,000 -
389,963 445,817 447,356
19,989 21,000 21,162
69,134 60,000 61,662
1,639,304 685,141 1,752,957
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
225,314 237,000 29,702
- - 172,165
21,408 - 53,933
30,681 28,000 23,194
83,525 93,000 125,878
119,896 106,000 130,434
2,037,853 1,610,935 1,812,694
51,203 40,000 40,941
259,404 252,000 245,328
2,829,284 2,366,935 2,634,269

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

13
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7. Cash and Cash Equivalents

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 130,708 8,303 993,765
Short-term Bank Deposits - - 300,000
Cash and cash equivalents for Statement of Cash Flows 130,708 8,303 1,293,765

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $130,708 Cash and Cash Equivalents, $9,310 is held by the School on behalf of the Ministry of Education. These funds have been
provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's buildings. The funds are required to

be spent in 2024 on Crown owned school buildings.

Of the $130,708 Cash and Cash Equivalents, $152,584 of unspent grant funding is held by the School. This funding is subject to
conditions which specify how the grant is required to be spent. If these conditions are not met, the funds will need to be returned.

8. Accounts Receivable

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 215,092 190,000 140,704
Interest Receivable 31,933 20,000 15,955
Teacher Salaries Grant Receivable 468,195 450,000 420,862
715,220 660,000 577,521
Receivables from Exchange Transactions 247,025 210,000 156,659
Receivables from Non-Exchange Transactions 468,195 450,000 420,862
715,220 660,000 577,521
9. Investments
The School's investment activities are classified as follows:
2023 2023 2022
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 1,424,619 1,000,000 1,375,762
Total Investments 1,424,619 1,000,000 1,375,762

14
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10. Property, Plant and Equipment

Opening Balance

(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)

2023 $ $ $ $ $ $
Buildings 3,099,000 9,743 - - (110,541) 2,998,202
Furniture and Equipment 504,484 194,128 - - (107,118) 591,494
Information and Communication 330,535 84,095 ) ) (135,185) 279,445
Technology

Motor Vehicles 166,482 - - - (25,252) 141,230
Leased Assets 81,711 11,774 - - (45,196) 48,289
Library Resources 64,806 2,007 (1,388) - (8,178) 57,247
Balance at 31 December 2023 4,247,018 301,747 (1,388) - (431,470) 4,115,907

The net carrying value of information & communication technology equipment held under a finance lease is $48,289 (2022: $81,711)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2023 2023 2023 2022 2022 2022
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation R . -
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Buildings 4,158,429 (1,160,227) 2,998,202 4,148,686 (1,049,686) 3,099,000
Furniture and Equipment 2,310,303 (1,718,809) 591,494 2,116,175 (1,611,691) 504,484
Information and Communication 1479.321 1199.876 270 445
Technology o (1,199,876) ’ 1,395,226 (1,064,691) 330,535
Motor Vehicles 273,168 (131,938) 141,230 273,168 (106,686) 166,482
Leased Assets 305,941 (257,652) 48,289 294,167 (212,456) 81,711
Library Resources 195,812 (138,565) 57,247 198,044 (133,238) 64,806
Balance at 31 December 2023 8,722,974 (4,607,067) 4,115,907 8,425,466 (4,178,448) 4,247,018
11. Accounts Payable
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 63,511 60,000 309,518
Accruals 15,601 16,000 -
Banking Staffing Overuse 19,077 - -
Employee Entitlements - Salaries 468,195 450,000 487,791
Employee Entitlements - Leave Accrual 44,311 35,000 54,089
610,695 561,000 851,398
Payables for Exchange Transactions 610,695 561,000 851,398
610,695 561,000 851,398

The carrying value of payables approximates their fair value.
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12. Revenue Received in Advance

Grants in Advance - Ministry of Education
Other revenue in Advance

13. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year
Other Adjustments

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
144,044 - 115,666
32,628 - 121,389
176,672 - 237,055
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
249,231 249,231 219,833
21,408 20,769 34,356
- - (24,535)
- - 19,577
270,639 270,000 249,231
20,296 200,000 -
250,343 70,000 249,231
270,639 270,000 249,231

Per the cyclical maintenance schedule, the school is next expected to undertake painting works during 2024. This plan is based on the

schools 10 Year Property plan.

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments

payable:

No Later than One Year

Later than One Year and no Later than Five Years

Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

2023 2023 2022
Budget
Actual (Unaudited) Actual

$ $ $
39,548 37,000 47,742
14,534 14,700 43,946
(2,733) (2,700) (5,905)
51,349 49,000 85,783
37,306 36,000 43,537
14,043 13,000 42,246
51,349 49,000 85,783
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15. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The

amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 9.

2023

TPU Upgrade

ILE Project D

Vector Upgrade

Damaged Ceiling Tiles Gym
Roofing Works

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2022

B Block Toilet Upgrade

TPU Upgrade

ILE Project D

Electrical Upgrade

Caretakers Office/Bathroom
Landscaping/Pedestrian
Emergency Drainage/Subsidence
Outdoor Deck Replacement
Vector Upgrade

Damaged Ceiling Tiles Gym

Totals
Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

16. Funds Held for Teen Parent Unit

Opening Receipts Payments Board Closing
Balances from MOE Contributions Balances
$ $ $ $ $
(23,639) - 23,639 - -
1,036,855 197,088 (1,441,251) - (207,308)
16,151 - (21,992) - (5,841)
(1,894) 1,461 433 - -
- 13,133 (3,823) - 9,310
1,027,473 211,682 (1,442,994) - (203,839)
9,310
(213,149)
Opening Receipts Board Closing
Balances from MOE Payments Contributions Balances
$ $ $ $ $
10,530 (10,530) - - -
(23,639) - - - (23,639)
(24,327) 1,525,000 (463,818) - 1,036,855
113 2,596 (5,465) 2,756 -
(14,571) 14,571 - - -
(3,253) 10,564 - (7,311) -
(447) 447 - - -
(12,797) 35,244 - (22,447) -
(3,180) 345,822 (326,491) - 16,151
- 13,500 (15,394) - (1,894)
(71,571) 1,937,214 (811,168) (27,002) 1,027,473
1,053,006
(25,533)

The school's Teen Parent Unit is a separate business unit of the school in accordance with the agreement with the Ministry of Education.
The revenue and expense is included in the school's Statement of Revenue and Expense. During the year the funds were spent on
employee benefit expenses, administration and property management expenses.

17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those

that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in
dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

17


Gabriela.Pacheco�
Stamp



18. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2023 2022
Actual Actual
$ $
Board Members
Remuneration 3,705 19,651
Leadership Team
Remuneration 838,297 761,557
Full-time equivalent members 6 7
842,002 781,208

Total key management personnel remuneration

There are seven members of the Board excluding the Principal. The Board has held ten full meetings of the Board in the year. As well as
these regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc

meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2023 2022
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments - 140-150
Benefits and Other Emoluments - -
Termination Benefits - -
Principal 2
The total value of remuneration paid or payable to the Principal was in the following bands:
2023 2022
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 190-200 150-160
Benefits and Other Emoluments 0-5 -
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2023 2022
$000 FTE Number FTE Number
100-110 7 7
110-120 9 4
120-130 5 2
130-140 - -
140-150 1 -
22 13

The disclosure for 'Other Employees' does not include remuneration of the Principal.
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19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was
as follows:

2023 2022
Actual Actual
Total $15,000 -
Number of People 1 -

20. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2023 (Contingent liabilities and
assets at 31 December 2022: nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations
and the potential impacts of specific individuals, as such, this is expected to resolve the liability for school boards.

Pay equity settlement wash-up amounts

In 2023 the Ministry of Education provided additional funding for non-teaching collective and pay equity agreements. The school is yet to
receive a final wash-up that adjusts the estimated quarterly instalments for the actual eligible staff members employed in 2023. The
Ministry is in the process of determining wash-up payments or receipts for the year ended 31 December 2023. However, as at the
reporting date, this amount had not been calculated and therefore is not recorded in these financial statements.

21. Commitments

(a) Capital Commitments

At 31 December 2023, the Board had capital commitments of $53,383 (2022:$1,653,730) as a result of entering the following contracts:

Remaining
Capital

Contract Name Contract Amount Spend To Date| Commitment

$ $ $
ILE Project D 2,004,946 1,993,457 11,489
Vector Upgrade 384,247 351,663 32,584
Roofing Works 13,133 3,823 9,310
Total 2,402,326 2,348,943 53,383

(b) Operating Commitments

As at 31 December 2023, the Board has not entered into contracts for operating commitments (2023: $nil)
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22. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

Cash and Cash Equivalents
Receivables
Investments - Term Deposits

Total financial assets measured at amortised cost

Financial liabilities measured at amortised cost

Payables
Finance Leases

Total financial liabilities measured at amortised cost

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
130,708 8,303 1,293,765
715,220 660,000 577,521
1,424,619 1,000,000 1,375,762
2,270,547 1,668,303 3,247,048
610,695 561,000 851,398
51,349 49,000 85,783
662,044 610,000 937,181

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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Crowe Crowe New Zealand Audit Partnership

Audit and Assurance Service

C/- Crowe Mail Centre
Private Bag 90106

INDEPENDENT AUDITOR’S REPORT Invercargill 9840

Tel +64 9 303 4586
TO THE READERS OF TANGAROA COLLEGE’S FINANCIAL STATEMENTS Fax +64 9 309 1198
FOR THE YEAR ENDED 31 DECEMBER 2023 www.crowe.nz

The Auditor-General is the auditor of Tangaroa College (the School). The Auditor-General has
appointed me, Kurt Sherlock using the staff and resources of Crowe New Zealand Audit Partnership,
to carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 3 to 20, that comprise the statement
of financial position as at 31 December 2023, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date,
and the notes to the financial statements that include accounting policies and other explanatory
information.

In our opinion the financial statements of the School:

) present fairly, in all material respects:
o its financial position as at 31 December 2023; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Public

Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 31 May 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is
external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex
Group Limited are conducted by a privately owned organisation and/or its subsidiaries.
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate
and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any
other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest
in Findex (Aust) Pty Ltd. Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.
© 2024 Findex (Aust) Pty Ltd
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’'s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’'s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

) We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the School’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.
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. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

o We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises of Statement of
Kiwisport Funding, Statement of Variance, Evaluation of Students progress and achievement, Te Tititi
o0 Waitangi report and Good Employer Report, but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and
Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

e

Kurt Sherlock

Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand

23



AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

School Name: Tangaroa College

Strategic Aim:

Annual Aim:

Statement of Variance Reporting

School Number: ook}

Mission Statement: At Tangaroa College we are committed to nurture in each student a belief in self, a commitment to
achieve, and the spirit of aroha.
Vision: At Tangaroa College we excel in education through: Innovative learning, a tradition of caring, and partnerships.

Annual Aim 1: To provide high quality innovative teaching and learning across all areas.
Annual Aim 2: To provide a curriculum that meets the objectives in the NZC & provides opportunities & pathways for all
students.

Annual Aim 1 - Target:

A)

B)

C)

Having an effective staff development process including the
provision of professional learning and development
informed by research that is focussed on robust inquiries,
effective pedagogies, and an effective and purposeful
appraisal system.

Develop and enhance the innovative learning practices and
eLearning platforms to enable the application of modern
pedagogies in lessons.

Using assessment and engagement data to inform teaching
and learning strategies to increase student achievement.

Annual Aim 1 - Action Plan:

Encourage staff to participate in Professional Development
opportunities (supported by external providers)

Develop and implement a new Professional Growth Cycle
(in line with MoE guidelines)

Tutor Programs being Focused on Academic Mentoring
Learning charter Kaupapa (increase uptake of Careers
Central)

Continue to develop Thematic and Integrated course in
Junior Programmes.

Strategic Plan for e-learning with clear outcomes for
teaching and learning

Assessment data analysed by teachers, HoLs, Deans and
Senior leaders. Extended Leadership team reviews data to
track students’ achievement.

Ministry of Education | Statement of Variance Reporting
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C)

Annual Aim 2 - Target: Annual Aim 2 - Action Plan
A) Implement the 10-year development plan (Property Plan) e D block upgraded and remodelled
B) Identify and develop facilities that support a forward-thinking | e External person fundraising for resources with clear a wish

future focused education. list of purchasing resources for the school.

e Cover for the back courts.

School Vans

e Spaces remodelled for e-learning opportunities ‘C Block’.

Identify and develop facilities that support comprehensive e-
Learning across the school.

Baseline Data: Annual Aim 1;

2023 Staff participation in PLD was: 4 Teacher Only Days, 14 After School staff PLD meetings and individual requests for
external PLD.
Appraisal Process included around 4 Documents with approximately 25-30 pages to process and complete. To be replaced by
the new PGC.
Careers Central: 613 Academic Mentoring conversations documented.
Thematic Projects Student Achievement Data: Year 9 and Year 10 students involved.
Integrated Curriculum Student Achievement Data: Year 9 and Year 10 students involved.
NCEA Achievement Data
o Year11l: 31.2%
Year 12: 33.3%
Year 13: 55.4%
UE: 20.0%
Literacy: 11 — 83.2%, 12 — 94.4%, 13 — 97.8%
Numeracy: 11 — 71.1%, 12 — 81.0%, 13 — 9.6.9%

O O O O O

Annual Aim 2:

D-Block had not been upgraded since the school was built (circa 1976)

School Vans updated; capacity was 12 seats across the 3 x vans.

The Transitions department consisted of 1 x staff member in 2023 operating out of C block. Future Pathway opportunities are
provided for. Services Academy provides for students interested in the Services (Police, Army, Navy, Airforce).

Ministry of Education | Tataritanga raraunga
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Actions

What did we do?

Outcomes

Reasons for the variance

Evaluation
Where to next?

Annual Aim 1
A)
e Hold regular full staff professional
development days/meetings.
e Encouraged staff to attend
external PLD.
e Implemented a new PGC system.
e Develop understanding of PB4L.

What happened?

e [ull ToD took place, we also had
targeted after school PLD
sessions.

e individual PLD requests
supported.

e New PGC involves just one
document, delivered via Google
Classroom, about 4 pages long.
Iterative approach. Completed by
all and anecdotal feedback was
this was liked (simpler)

e PD took place to increase staff
understanding of PBA4L initiative
to improve student behaviour at
school and in our learning
spaces.

Why did it happen?

A)

We were able to hold and attend
targeted PLD in person. The rollout of
new standards and curriculum
increased our understanding of what
this would look like.

School-based PLD was targeted to
focus on important initiatives.

PGC: We worked with staff on their
document. The resulting document
was much simpler to complete as part
of a busy day/year but was also
connected to their own interests and
classroom. The iterative nature of the
PGC also felt more manageable as it
could be small changes implemented
more naturally compared to large
scale projects.

The method with which the PGC was
distributed also seemed to be well
liked. Teachers were more familiar
with Google Classroom, and this
provided a central place to continually
refer to and for HoLs to locate and
manage.

A)

In 2024, the SLT will continue to apply
a more cohesive approach to PLD.
Whilst individual PLD will still be
encouraged and supported, school
provided PLD will have fewer focuses
(new curriculum/standards including
literacy/numeracy and improving
student learning behaviours in the
classroom - both behavioural and
agency)

By being focussed/cohesive in PLD
approaches, the intent is that greater
movement on those fewer focuses will
be achieved. Support from external
agencies may be needed to further
support this (Kahui Ako/MoE Lit/Num
support agencies)

The PGC document and distribution
method will be maintained.

Move into second year of PB4L and
apply new expectations.

Ministry of Education | Statement of Variance Reporting
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B)

e Ran a full-year thematic
programme.

e Ran a full-year integrated
programme.

e Pushed the use of Careers
Central through Tutor
Programme.

Junior Core achievement

(Year 9 only):

Phase 2 -
96.6%(attending)/70.6% (cohort),
Phase 3 - 88.8%(attending)/63%
(cohort)

This was a significant increase -
largely because of increased
attendance.

Junior Integrated achievement:
AR/DT: 67%/86% Pass Rate
24%/22% M/E Rate
DR/MU: 86% Pass Rate
21% M/E Rate
TE/BS: 88%/74% Pass Rate
35%/30% M/E Rate

Careers Central: 1201 Academic
Mentoring conversations
documented - almost doubled
from 2021 (613)!

B)

2023 there was an increase in
numbers of students who attended
and completed projects (making this
data a stronger baseline). Less
disruptions also meant teachers were
able to run full and cohesive
programmes throughout the year.

Being able to run a ‘normal’ timetable
in Term 4 also both helped and
hindered the Thematic projects. It
provided students with some routine,
however also meant they had less
dedicated time to their projects and
being able to summarise their
learning. Whilst many students
completed their learning, it did not
appear to be as in-depth as the prior
year. Teachers also felt less prepared
and communication between project
teachers proved to be a
difficulty/challenge in this space.

B)

Teachers need a chance to build on
their skills instead of ‘starting over’
with a new theme. The Te Whare
Tapa Wha theme will continue into
2024. This allows teachers to grow
and develop their skills over time
(incrementally). PLD will tie in with
literacy/numeracy/new curriculum and
continue to support breaking down
silos and working with other
departments to find connections.

Students need a greater level of
continuous support throughout the
year to make connections between
what they are learning, the theme and
their everyday lives - exit cards will be
explored more thoroughly to support
this. A greater level of teacher support
is needed for the end of year projects,
particularly around moving from
Phase 2 into Phase 3 (transitioning as
opposed to forgetting Phase 2 and
simply doing something fun/simple).

Integrated learning is tracking well, so
groupings and core structure will be
maintained in 2024. Teachers will be
asked to review and reflect on what
is/isn’t working in their planning to re-
invigorate their integrated learning. A
stronger focus on measuring
achievement based on Key
Competencies/Learning behaviours

Ministry of Education | Tataritanga raraunga
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will also be used to support this
development.

In 2024 developing teachers and
students’ skills in thematic/integrated
programmes will allow students to be
thoughtful contributors in society who
can communicate effectively as
opposed to simply holders of
knowledge.

With a new Careers Advisor on board
for the year, a review of Careers
Central activities/questions will be
done to ensure these are still
meaningful/impactful. Keeping a focus
on careers central keeps our students
thinking about their future aspirations
and how they can work towards them
- no matter which Year Level they're
at.

Ministry of Education | Tataritanga raraunga Page 5
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e Ran blackouts/tutorials to support
students outside of school hours.

e Achieved improvement in some
NCEA results.

In-depth conversations and
ongoing tracking of student data
amongst SLT and Deans
NCEA Achievement Data
Year 11: 31.2%
Year 12: 33.3%
Year 13: 55.4%
UE: 20.0%
Literacy: 11 — 83.2%, 12 —
94.4%, 13 — 97.8%
Numeracy: 11 — 71.1%, 12 —
81.0%, 13 — 9.6.9%

C)
2023 allowed for greater attendance
and a more cohesive programme.

Block outs and tutorials helped to
support student understanding.

Year Level Deans, HolL's and WA
teachers took a pro-active approach
to supporting students who may need
additional support. Attendance was
found to be a strong contributing
factor as to why students were
struggling to achieve.

There was a significant shift for Year
13 Maori students in UE with a pass
rate from 5.3% in 2022 to 31% in
2023. This was equivalent with the
national pass rate.

Year 13 Literacy pass rate was 96.9%
in 2023 compared to the national pass
rate 93.0%.

C)

In 2024 Deans will be tracking
students from Term1. This is to
support students earlier that require
support.

A personalised timetable will be
established to ensure contact time is
kept high. Block out tutorials may still
be offered as necessary in specific
subjects/year levels.

Teaching staff will continue with
support to develop their skills in
implementing the new
curriculum/standards (which is also a
targeted focus of PLD to be cohesive
and consistent). The Literacy Team
will drive a Literacy focus for every
department across the school (with
the goal of having consistent
frames/approaches to improving
literacy). This will support Numeracy
as well (as the numeracy pilot relies
heavily on Literacy).

Support is needed from the Ministry
level to support increasing student
attendance. Attendance is a key issue
behind low completion/achievement
rates in all year levels and it is difficult
with our limited resources to reach the
high number of whanau with
chronically absent students.
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Actions
What did we do?

Annual Aim 2
A)

e D-Block remodelling has been
completed for our science
classrooms, complete with new
labs and technology.

e Canopy completed over the turf
area behind the school gym.

Outcomes
What happened?

A)

Renovations completed.
Canopy was completed for the
first section over the turf area.

Reasons for the variance
Why did it happen?

A)

D-Block provides an improved
learning space for the teaching and
learning in science. Teachers moved
out of their classrooms without any
significant disruption.

Evaluation
Where to next?

A)

2024 will see no disruption to learning
in science. T & L will be conducive to
21st century learning (adaptable
classroom sizes/spaces, current labs,
updated technology).

A focus will be to renovate the
remaining D-Block classrooms
(mathematics) which are the oldest
classrooms on school grounds.
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e 3 xnew School Vans purchased.

e A ‘Barber Shop’ was created in
C-Block

e A professional Barista Coffee
machine was purchased, and
student training programmes
established.

e Drivers Licence Programmes
implemented, and a student car
purchased.

e Recording Studio created in C-
Block

e Significant time investment put
into applying for Sponsorships
(funding)

A selection of students went
through a barbering course.

A selection of students went
through a Barista course - which
led to work experience
opportunities.

Students attained their
learners/restricted license.
Students utilised the Transitions
department (visits/courses/work
experience/recording studio)

B)

The vans being purchased meant that
more people were able to drive them
(automatic, not manual) and more

students could be transported at once.

There were some slight issues as two
seats had to be removed from each to
comply with licence laws, however the
school is reviewing if we can upskill
teachers to add these back in. This
meant more students were able to
take part in sports & co-curricular
events, but also that more EOTC trips
were feasible as less trips now
required the hiring of buses.

The establishment of the Transitions
department meant many students
were able to see what options were
available to them beyond school.
Students were exposed simply by
being around the space and seeing
what their friends were doing. Several
emails/competitions/events were held
around these new resources to
engage students (and this worked
well). One area that did prove to be a
challenge was around sorting out
timetables for this space. As it is not
necessarily regular/full days of
learning, there was a gap in
processes to manage how
often/when/communication of
students being outside the classroom.

B)

Meetings will take place to refine
processes for students being out of
class for transition with HoL and SLT.
This will allow even more students to
be exposed to these professions and
work towards their academic studies
as well. Improved communications will
also allow the Year Level Deans to
best support students taking part in
these programmes.

With these resources in place, we will
be looking at how to establish
programmes using these resources
consistently. Running the
programmes often, fine tuning any
possible qualifications that can be
attained as part of the programmes
and identifying students accurately
who may benefit from them.

In 2024 the SLT finance committee
will:

- Manage budgets into formal
budgeting documents with the
guidance of the Business
manager.

- ldentify the best way to
support T & L through the
budget.

- Spread the workload and
expertise amongst staff at TC
(not reliant on one sole
person)
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The funding meant significant
(particularly technological) resources
were able to be purchased for the
school. This is due to a staff member
who has taken the time to learn about
all of the different avenues available
and then put together and manage the
sometimes-timely sponsorship/grant
request process.

C)

e Established STEAM connections
with the MoE and began to
engage students in this space.

e New Digital Design and Digital
Art subjects added to student
options.

e Systems Upgrades: Phone
system migrated to the cloud
(security), Chromebooks attained
to be distributed across
departments.

C)

Students gain exposure to
STEAM events.

Year 12 and Year 13 students
picked up the Digital Design
subject. Year 10 students can
select Digital Art as an option.
Additional Chromebooks
acquired were available for
classrooms in 2023.

Our network also received two
major upgrades - both to
strengthen security and keep our
student’s data safe. This allows
us to continue to work
online/remotely and maximise
learning opportunities.

C)

Time was now available to implement
STEAM projects and work. Student
engagement was positive.

The Digital Design subjects were
popular however challenges included
a teacher new to the subject (so
needed to learn the standards along
with the class) and the portfolio based
nature of the assessments. Whilst our
students tend to perform better with
portfolios, they often lack the self-
management skills required to
continue on with work consistently
and then meet deadlines.

C)

STEAM funding and a formal project
team to utilise this funding will be
established in 2024. The intention of a
project team is to not only increase
exposure, but also to allow for
workload management.

This will include utilising Makerspace
which will include technology such as
3D printers and laser cutters.
Students will also be given significant
training opportunities and be given the
chance to step up and help manage
this space.

Ongoing support, mostly with time, will
be needed.
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The Digital Design subjects were
popular and will be maintained,
however this will need ongoing
support both in the retention of
teachers (with these specific skills)
and will Year Level Deans
encouraging and supporting students
to continually work on their projects
and get work submitted on time
(instead of leaving it to the last minute
and then panicking). The Department
will also review the series of
assessments included in the subject
to see if there is a couple of
new/different standards that could be
included and are more time-bound to
balance the workload with credits.

Chromebook deployment will be
discussed across SLT/HoLs to ensure
these go to the spaces where they are
needed the most and will have the
biggest impact. Devices for the
increasing number of Digital exams
will also be earmarked/considered.

Planning for next year:

In late 2023, the SLT did a full review of our Strategic Plan and annual plan have been updated for 2024-2025.
As part of this review, the priorities of the school have been adjusted.

Strategic Plan 2024-2025.pdf
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There were only really two areas above that had a negative variance and what is, if anything, being done to address this:
e Aim One: Achievement results declining for some Year Levels/Areas
The Board, SLT and Deans are focussed on doing what is possible to improve attendance, which is one factor that is likely to see achievement improve.
This includes highlighting chronic absenteeism as early as possible, getting in touch with home and referring to Truancy/ our own Attendance Officer for
2024. Tracking achievement from early in the Year is also a key focus for Senior/Middle management. By starting earlier in the year, we may be able to
identify where a student needs additional support before it becomes critical.

This variance is being supported by a clear continued focus in our 2024-2025 Strategic/Annual Plan. 1.1, 1.2, ,2.1 at Year 9 and 10, 2.2, 3.1, and 4.2. The
goal is to improve each of Year 11 to UE achievement by 10%.

Other new focuses (as per Strategic/Annual Plan) will include: Continue to evolve the school culture and school-wide processes utilising the PB4L programme
(restorative culture, rewards processes, safe school culture) and Develop effective and consistent channels to communicate with the community (e.qg. digital
media, social media, Parent Portal and school website). The intent here is that with fewer behavioural issues and increased engagement with whanau/community,
learner attendance and achievement will improve (again addressing variance from Aim One).
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The evaluation of the students’ progress and achievement. - 2023

There was a decrease in success at Level 1 and 2 compared to previous years but we
maintained the same level of success at Level 3, and we were above the EIB for similar schools.
We had good success at literacy across all year levels against the EIB and national average.
Mixed results in numeracy. Positive results for Maori students especially at Level 3 and in UE.

Student learning, engagement, progress, and achievement
2023 Results for Tangaroa College

- Results are in % form.

- 2022 in brackets.

- EIB s the Equity Index Band (Kura like us based on socioeconomic barriers)
- Nis the National

Overall Results

Level | TC EIB N Note

1 29 (44) 39 60 Well below 2022

2 33 (61) 56 66 Well below 2022

3 54 (55) 49 66 Above EIB

UE 19 (18) 15 47 Above EIB
Literacy

Level | TC EIB N Note

1 83 (77) 75 82 Above 2022, EIB & N

2 94 (93) 89 91 Above 2022, EIB & N

3 98 (97) 93 94 Above 2022, EIB & N
Numeracy

Level | TC EIB N Note

1 71 (66) 73 82 Above 2022

2 81 (83) 87 90 Below 2022

3 97 (94) 92 93 Above 2022, EIB &N
Maori

Level | TC EIB N Note

1 38 (27) 45 50 Above form 2022

2 22 (51) 59 63 Well below

3 55 (42) 53 55 Above for 2022, EIB and level with N

UE 31 (5) 18 29 Well above for 2022, EIB & N
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Giving effect to Te Tiriti o Waitangi

The Board has been very supportive of this objective. We are focused on the high expectations
of our Maori students and to provide them with the best opportunity to be successful within our
school setting. We also endeavor to allow our Maori students to express themselves in te reo
and to use a pepeha to acknowledge their whakapapa. This allows our Maori students the
opportunity to express themselves through a Maori lens. This approach also educates our non-
Maori students around the importance of tikanaga, te reo and whakapapa. The use of tereo is
encouraged in the teaching and learning spaces of our campus. We also build depth of
understanding for tikanaga for students and staff through haka, powhiri and manakitanga.
Whanau hui allows for Maori engagement to discuss school and akonga expectations and
meeting with our local iwi Nga tai ki Tamaki has also provides us with an understanding of our
rohe.



TANGAROA

STATEMENT OF KIWISPORT FUNDING
Year ended 31 December 2023

Kiwisport is a government funded initiative to support students’ participation in
organised sport.

In 2023, the school received Kiwisport funding of $20,915 (excluding GST).

The funding was supplemented by the school and spent on transport, sport uniforms,
coaching, training, sport equipment and the annual sport levy.



TANGAROA COLLEGE

Compliance with the Education and Training Act 2020 requirements to be a good employer

for the year ending 31 December 2023.

Reporting on the principles of being a good employer

How have you met your obligations to provide
good and safe working conditions.

There is a Health & Safety committee
comprising of seven staff members from the
different areas of the school.

What is in your equal employment
opportunities programme?

How have you been fulfilling this programme?

Policy information is provided with related
topics to reference: Appointment
procedures, Flexible working arrangements,
Concerns & Complaints and Professional
Development. There is also Legislation Acts
to reference.

Itisin place and applied appropriately when
applying good employer principles. If we
have a position available internally, we
message all staff who might be interested,
this allows for transparency around
opportunities that are on offer.

How do you practice impartial selection of
suitably qualified persons for appointment?

Anyone involved on the interview panel is
replaced if they know an applicant applying
for a position. The interview panel asks a
series of targeted questions, shared amongst
the panel and each records a ranking from 1
to 5 based on the candidate’s response.

How are you recognising:
e The aims and aspirations of Maori

e The employment requirements of
Maori and

e Greater involvement of Maori in the
Education service.

All opportunities are shared, and the aims
and aspirations of Maori to the best of our
ability are supported.

Maori can bring a support person and where
possible tikanaga is applied. Also providing
relevant PD to support Maori staff.
Resourcing Maori initiatives in school in the
form of whanau hui, community hui and local
iwi engagement around education plan.

How have you enhanced the abilities of
individual employees?

Through targeted PD to support the growth of
the staff in their area of expertise or in an area
that supports their PGC.

How are you recognising the employment
requirements of women?

By following the EEO recommendations and
women can lead and be part of opportunities
presented to all.

How are you recognising the employment
requirements of persons with disabilities?

By following the EEO recommendations and
we have in place ramps around the school to
allow ease of access. We also have a
disability wharepaku.




Good employer policies should include provisions for and Equal Employment Opportunities
(EEO) programme/policy. The Ministry of Education monitors these policies:

Reporting on Equal Employment Opportunity (EEO) Programme YES NO
Policy

Do you operate an EEO policy? Ae
Has this policy been made available to staff? Ae
Does your EEO policy include training to raise awareness of issues Ae
which may impact EEO?

Has your EEO policy appointed someone to coordinate compliance Ae
with requirements?

Does your EEO policy provide for regular reporting on compliance with | Ae
the policy?

Does your EEO policy set priorities and objectives? Ae




