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Strategic Goal 1: Attendance

Target Goal: To increase our attendance at Tangaroa College to 80%-+.

What do we expect to see by the end of the year:

e Anincrease in our overall attendance rate at Tangaroa College compared to 2024.

e Forstudents, whanau and staff to have an awareness of the attendance % of our akonga.

e Anincrease in attendance to correlates with higher achievement at Tangaroa College.

Actions Led by Resources required Timeframe | Success indicators
e Promote our attendance o SLT o KAMAR 2025 e Increasein attendance levels of our
target at the start of the e Deans e PARO.T akonga.
year through our Year level e \Wateachers e Let’s Siva e Principal’s assembly to celebrate high

hui, whanau hui and at
report evenings.

Wa teachers, Deans and
Attendance team to
monitor attendance on
KAMAR. Referrals sent to
the appropriate person to
inform next steps.
Working alongside EWIS for
ourYear9and 10
akonga/whanau.
Participation approved in
any college sanctioned
extra-curricular activity if
80% attendance is
achieved.

Attendance team

programme for Year
9 and 10 students.
Posters around the
college- Attend
today, achieve
tomorrow.
Attendance initiative
led by Deans
monthly awards
External agencies Le
Va

MOE initiatives &
funding to improve
attendance

attendance achievement.

Students able to have a korero with you
on what their attendance % is.

An increase in our academic success.
EveryDay Matters data to increase from
corresponding year.

Students actively participating in, and
understanding, the concept

Attend today, achieve tomorrow

With SLT support, Deans will develop
implemented targeted plans for students
with critical learning or well-being needs.
Partnering with MOE to improve
attendance by strengthening
engagement through STEM initiatives.




Strategic Goal 2: Numeracy / Literacy

Target Goal: To focus on numeracy / literacy to support high quality teaching and learning across all areas.

What do we expect to see by the end of the year:

o Year9 & 10 e-asTTle target is 40%.

e 75% of our akonga gain their Level 1 numeracy / literacy at Tangaroa College.

e 90% of our akonga will have strengthened their numeracy and literacy understanding by the end of Year 13.

Actions Led by Resources required Timeframe | Success indicators

e Support teachers through o SIT e E-asTTle 2025 e To see an upward shift in numeracy and
outside agencies to e Hols e OQutside agencies literacy of our akonga across Level 1 to 3.
prioritise the development e Ka HuiAko - Evaluation e To see a higher success rate for akonga
of targeted numeracy and team Associates. who will sit the CAA assessment.
literacy initiatives regarding e Nga Pou - Alana Madgwick o Forour NZQA results in numeracy /
NCEA co-requisites. Matauranga e Areliable network literacy being at or above the same level

e Implement Reciprocal team system that can as the National average and the EIB
reading program and e External PLD support the digital CAA average.
Reading Plus program. providers assessment. e Testing incoming Year 9 students through

e Use data to monitor the - Drlulia e KaHuiAko team e-asTTle with a higher result from
progression of our akonga. Westera & develop and monitor previous years. (MOE to replace e-

e Support the HoL Heather Literacy/Numeracy asTTle)
Mathematics to develop Barrar initiatives across e Strengthen teacher confidence &
initiatives specific to - Alana school to provide capability through collaborative PLD &
Mathematics. Madgwick scaffold learning before shared inquires across Kahui Ako.

entering Tangaroa
College.

e RT3T Reciprocal
Reading

e (Classroom observations and feedback.




Strategic Goal 3: Achievement

Target Goal: To provide high quality teaching and learning across all areas.

What do we expect to see by the end of the year:

o To see effective teaching and learning taking place in every classroom.
e Toincrease our UE success to 30%
e Toincrease the uptake of Level 3 students to sit more than one external NZQA exam.
e Toincrease our Level 2 success to 60%
e Toincrease our Level 3 success to 60%
e To develop understanding for our Year 9 and 10 akonga through thematic and integrated learning initiatives.

Actions Led by Resources required Timeframe | Success indicators
e Insure our akonga gain a o SLT e Posters around the 2025 e Students targeting UE are sitting 3
sound foundation of e PN college. UE +3. approved external NZQA exams.
understanding in numeracy e Hols e Regular staff e Students/whanau can identify if they
/ literacy. e Attendance workshops re NZQA are sitting an approved subject.
e To understand the team updates and changes. e Students/whanau understand what is

requirements from NZQA
shared by our PN.

Work alongside the
University of Auckland with
the Maori and Pacific
Success Initiative.
Participation in subject
associations.

Develop student
understanding and agency
around course and career
planning.

Wa teachers
University of
Auckland
Gateway
coordinator
Careers
Advisor
Thematic team
Steve Saville-
external
provider.

e Collection of student
voice and supporting
student agency.

e PLD staff input on
thematic /integrated
journey.

e Junior & senior ELT

e HolL Department
tracking and data
analysis each term.

e Tertiary pathways
tracking.

required for success at each Year Level.
Presentation of Year 9 and 10 students
thematic projects at a designated event.
Improvement in our MNA report from
2024.

Increased careers counselling.

Year 9 & 10 Unit plans are explicitly
aligned to the Thematic framework,
Whare Tapa Wha and the TC critical
skills.




Collaborate with industry &
employers to ensure
akonga have pathways to
succeed.

MIT pathways

IEPs/Academic
mentoring of Year 13
students.

Students use Te Whare Tapa Wha as a
culturally responsive model to reflect
their identity & prior knowledge.

Year 10 critical skills are embedded as
lifelong skills, continuing through to the
end of Year 13.

Using teacher and student feedback to
refine thematic units and strengthen the
integration of critical skills.

Carrer day aligned with student course
selection to strengthen clear vocational
pathways.

Early interventions in Term 1 and 2 to
track literacy and numeracy, reducing
the need for summer school.
Scholarship opportunities increase
through early preparation and strong
foundation established in Term 1 and 2.
Using data to guide next steps and lift
achievement through a collective
approach.




Strategic Goal 4: PB4L

Target Goal: To create a positive and inclusive learning environment by teaching social and behavioral skills.

What do we expect to see by the end of the year:

e To create a positive school climate that supports learning.
e To develop consistency in school-wide processes incorporating PB4L processes.
e To build a teacher’s capacity to address concerns in the first instance.
e Toimprove student well-being and educational achievement.

e Students & staff have respectful relationships with each other.

Actions Led by Resources required Timeframe | Success indicators
e Communicate expectations o SILT e Utilising outside 2025 e Reductionin exclusions and stand
to akonga & whanau. o PB4L agencies. downs
e Create, implement and facilitator- o KAMAR e |ncreased attendance and academic
review a comprehensive Amanda Taylor e Uniform poster rates.
response process for MOE. e Phone poster e Induction of new staff around PB4L
challenging student e PB4L e Referral system to processes.
behaviors. Committee Kimiora e Successful restorative processes.
e Maintain consistency. e Hols e TC Values o Kimiora programs to enhance student
e Provide a uniform that all e Deans poster/signage. well-being through targeted support.
students can wear. e Attendance e Majorand minor e Staff well-being is strengthened through
e Provide pastoral care that team framework. a culture of collegial support and care.
centers on student e Wateachers e Teachingthe NE
wellbeing e Kimiora
e External

agencies- Le Va
e EAP Services




